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INTRODUCTION

This is a spiritual journey that you are embarking on; therefore, it must be rooted in
Scripture and bathed in prayer daily. You are responsible to God and to His church for your
work. Your purpose is to follow God’s leadership in finding the pastor He has selected to lead
your church in fulfilling the Great Commission (Matthew 28:18-20).

Every church in the course of its history goes through pastoral change. This is a normal
experience of all churches. Your being chosen as a member of the Pastor Search
Committee is a vote of confidence in you by the members of your congregation. With the
prayer support of the church, the leadership of the Holy Spirit, and some proven practical
helps found in this guidebook, you can approach your task with confidence.

Committee Organization
[ ] What organization does your search committee need? Typically committees can

function with just three officers.

- Chairman: convenes meetings, gives general leadership.
- Vice-chairman: assists chairman, functions in his absence.
- Secretary: keeps records of meetings, handles correspondence, and

maintains committee files (resumes, minutes, etc.).

[ ] The number of members of church search committees vary, usually between 5-9,
seven is a good number for most churches.

General Guidelines
[ ] Keep the work of the committee confidential, especially the content of your

meetings.

-This will allow freedom to be open and honest with one another.
-It will help keep church rumors and half-truths to a minimum.
-It keeps outsiders from trying to influence the committee.
-Give regular reports to the church.

[ ] Respect a pastor’s present ministry by asking permission if you want to contact
someone in his current church.

[ ] Be open and honest with the candidate in your appraisal of the strengths and
weaknesses of your church.

[ ] Notify candidates that are no longer being considered.

[ ] Organize prayer support specifically for your search committee.
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Sample
Pastor Search Committee Agreement

Agree on the when and where of your meetings.

Agree on the overall process you will follow.

Agree that you will always relate to one another in Christian love.

Agree to have Bible study and prayer at every meeting.

Agree to pray for one another and the church daily.

Agree that all information will be shared equally among the committee.

Agree to trust one another by always being open and honest.

Agree to communicate with the church with regular reports.

Agree to work with unity, confidentiality, patience.

Agree to be faithful to attend and participate in each meeting.

Agree to keep good minutes of the meetings.

Agree to not rush the work of the committee.

Agree not to speak for the committee until the committee has spoken.

Agree to make unanimous decisions.

Agree that there are no “perfect” pastors.
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BIBLICAL CHARACTERISTICS
OF A PASTOR

1 Peter 5:2-3... “Be shepherds of God’s flock that is under your care, serving as
overseers,— not because you must, but because you are willing, as God wants you to be;
not greedy for money, but eager to serve; not lording it over those entrusted to you,
but being examples to the flock.”

Titus 1:6-9... “An elder must be blameless, the husband of but one wife,
and man whose children believe and are not open to the charge of being wild and
disobedient. Since an overseer is entrusted with God's work, he must be blameless —
not overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing
dishonest gain. Rather he must be hospitable, one who loves what is good, who is self-
controlled, upright, holy, and disciplined. He must hold firmly to the trustworthy
message as it has been taught, so that he can encourage others by sound doctrine and
refute those who oppose it.”

1 Timothy 3:2-7... “Now the overseer must be above reproach, the husband of
but one wife, temperate, self-controlled, respectable, hospitable, able to teach, not
given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. He
must manage his own family well and see that his children obey him with proper respect.
(If anyone does not know how to manage his own family, how can he take care of God’s
church?) He must not be a recent convert, or he may become conceited and fall under
the same judgment as the devil. He must also have a good reputation with outsiders, so
that he will not fall into disgrace and into the devil’s trap.”


